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President Cheri Bell called the meeting to order at 10:38am. Cheri thanked everyone for coming and asked for a moment of silence to remember those members we have lost.
25 members were in attendance as follows: Cheri Bell, Winnie Linton, Spencer Dunsmore, Leroy Skinner, John Miller, Sheila and Winston Jibb, Matt McKone, Alex Zaple(new), Steve Mohr, Dave Jacob, Viola and Murray Laing, Carolyn and Claire(Ambassador) McCorkindale, Glenda Stolz(new), Vicki Williamson, Connie Clarke, Roger Rice, Linda Shier, Bob French(new) Lisa Rapien, Jean Gloor, Bert J Vorstenbosch  and Janet Horn.
Guests:  Coralee Foster, Jordan Lamp BDO Canada, Janet Cameron – District 8 Secretary
Motion to accept the Agenda for January 27, 2024: Steve Mohr, seconded by Winston Jibb, carried.
Motion to accept the Minutes for January 21, 2023 Annual General Meeting: Dave Jacob, seconded by Lisa Rapien, carried.
Reports: 
President – Cheri Bell thanked everyone for their efforts to bring another successful fair to the community. She hopes to chair an efficient but effective AGM and is thankful for her time as President of the Ag Society.
Auditors Report – Jordan Lamp walked us through the Review Engagement report.
Motion to accept the Review Engagement completed by BDO for the year ending November 30, 2023: Lisa Rapien, seconded by Dave Jacob, carried.
Coralee Foster spoke about the difference in a Full Audit versus a Review Engagement and the larger expense of $12 to $15,000. She also suggested changing our year end to October 30 to allow for the extra time it will take to get the Audit done for the January AGM and Feb 1st OMAFRA deadline for the grant.

Election of Officers – Past President Leroy Skinner called for nominations for Directors to fill his seat and Marion McKay’s, both of which are stepping down.


Winnie Linton nominated Pauline Skinner, seconded by Steve Mohr. She accepted the position.


John Miller nominated Carolyn McCorkindale, seconded by Spencer Dunsmore. She accepted.

Leroy then opened the floor for nominations for 2nd Vice President.


Winnie Linton nominated Linda Shier, seconded by Bert J Vorstenbosch. She accepted the position.

Motion to accept 2024 Executive Officers: Winnie Linton, seconded by Sheila Jibb, carried.
Motion to induct Bert Sr. and Audrey Vorstenbosch to Life Members: Winston Jibb, seconded by Jean Gloor, carried.
Cheri Bell called for a short break at 11:05am and hands the reigns to incoming President Spencer Dunsmore
President, Spencer Dunsmore called the meeting back to order at 11:19am. Thank you to Helen Fell for supplying the butter tarts.
Appointment of Auditors 

Motion to hire BDO Canada to do a Review Engagement for the year ending November 30, 2024: Dave Jacob, seconded by Viola Laing, carried.
Property Committee: We had 55 events for 2023. The gravel parking needs regarded. We are partnering with West Perth to upgrade the track lighting. The kitchen floor will be painted before spring and then the repurposed cupboards will be installed. The AED has been inspected and new pads and battery are needed. The bar fridge has not been replaced yet, still have the loaner fridge.
Fair Report: A handout of 7 year comparison figures of admission and Ponderosa income, payouts, attractions and Ponderosa expenses was supplied for your information, as well as the number of exhibitors and entries. The Ponderosa liquor license will be discussed at the Ponderosa meeting and a report will be brought to our February meeting.
Fair Theme: There were 7 entries submitted for voting. The winner for the 2025 theme is “Once Upon a Farm” submitted by Dianne Josling.
Lottery Account: 

Winnie Linton made a motion use the rest of the $1,313.88 from the Lottery account to pay for the ribbons and Fair book printing and close the account; seconded by Linda Shier; carried.

Investment:

John Miller made a motion to reinvest $40,000 in a term GIC and the balance ($11,223.05 plus interest)in a cashable GIC; seconded by Winston Jibb; carried.
Events/ Committees: 
Strawberry Social – David Kemp
Ambassador Committee – Carolyn McCorkindale

Fair Entertainment – Winnie Linton
Saturday supper – Jennifer Fell

Demolition Derby – Matt McKone
Church speaker – Vicki Williamson

Silent Auction – Colleen Johnson
Flower Committee - still needs a leader

Sponsor Committee - needs help

Operating Budget:  Note: the membership is still $20
	Grants/ rebates
	$7,103.00
	$7,500.00

	Cash Donations/ Sponsorship (1)
	$49,099.00
	$47,500.00

	Donations In Kind
	$115.00
	$500.00

	Membership 
	$1,280.00
	$1,300.00

	Rentals
	$8,735.00
	$8,500.00

	Interest earned
	$1,295.00
	$500.00

	Funsraising Income         (2)
	$13,206.00
	$13,000.00

	Fair                                      (4)
	$93,268.00
	$93,500.00

	Miscellaneous Income
	 
	 

	Total Income
	$174,101.00
	$172,300.00

	 
	 
	

	Fundraising Expenses     (3)
	$11,297.00
	$10,000.00

	Fair Expenses                   (5)
	$94,324.00
	$95,000.00

	Dontions to qualified Donees
	$8,760.00
	$4,000.00

	Salaries
	$12,258.00
	$13,000.00

	Advertising - General
	$2,156.00
	$2,000.00

	Office, postage, printing
	$2,323.00
	$1,000.00

	Insurance
	$6,651.00
	$6,651.00

	Affiliation/ membership
	$749.00
	$649.00

	Convention/ meetings
	$2,610.00
	$2,700.00

	Audit, professional fees
	$3,906.00
	$3,900.00

	Interest paid, bank fees
	$568.00
	$600.00

	Crystal Palace: Building Maint.
	 
	 

	          Capital Expenditures
	$10,745.00
	$10,000.00

	                       Supplies & Materials
	$377.00
	$400.00

	 Telephone, internet
	$1,444.00
	$1,500.00

	                       Utilities
	$4,889.00
	$5,000.00

	Donor Recognition
	 
	 

	Miscellaneous Expenses
	 
	 

	Total Expenses
	$163,057.00
	$156,400.00

	Net Profit/ Loss
	$11,044.00
	$15,900.00

	HST paid - to be refunded
	$7,539.00
	


Leroy Skinner made a motion to accept the operating budget as printed; seconded by Vicki Williamson; carried.
New Business: District 8 report from Janet Cameron – There is a new provision in the constitution to hold Special Meetings. A template is being worked on for Societies to use. District is looking at hosting Judge School’s for Maple Syrup and Hay and Grains. The District Ambassador Program is 25 years old. A seminar will be held March 30. Details will be sent out. 

Next meeting: General February 28, 2024 at 7:30pm at the Crystal Palace  

Next AGM January 18, 2025 at 10:30AM at the Crystal Palace

Dave Jacob adjourned at 12:08PM.
_______________________________ 
______________________________________


President – Spenser Dunsmore
Secretary Treasurer –Janet Horn
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